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LLHUAISUSKISUazAIswauInswarasynna us=91dvuds=uiau 2567 - 2568

1.1 G1uNISUSKISNSWYIASUAAA

AIUARAATBITINAENSUDINNINGIGE: Agenda 12 N1FastIAnskULIEldwAzEnTEugY (Agile& Resilient Organization)
Agenda 13 msWaINANEAIMUAAINT (Human Resource Capacity Development)
AINADAARDUTINALNEUBIATUNUNMINENEY: Smart Management

dhuanedenagmns:

1. deatuayunsiUasuulasguuuunsvihnuvesesinslilunmsinuuuuiuuazielad (Lean& Agile Transformation)

2. mummsﬁammwmiﬁﬂmLﬁamiﬁ’nﬁumiﬁﬂmﬁﬁ (Education Criteria for Performance Excellence: EJPEX)

18 5.1 @NINLIAGOUAIUYARINT
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1) FneuaunsauazdnsImMasuyaaIns: snmasaenndesiuinue/aussousndndulunistunioussdng anudnduduia

ANNANTALAEENTIAAT YAaINTIvA 115919719 Lazgua

2) Msdan1snswisudas: nsyuumsativayulinfnnsudsuwlasuundniaulussivesens

y Whvsnevasiadia
fanssu/lasans IngUszaeAlasang frdannudna ngutmang uszana (Um) | sgEzaniiung g3uiinvau
2567 | 2568
N1SUTNITNINYINTUARS
1. Ufuusaszmia dededuuivmisnu | deaduayunisiuiunuees | detiduuazussna Jatadu | TeUsAu | AugnIINNIT NU. Yag 200,000 UM |1 9.0, 66 - 30 N.8. 68 | NBIVINITNUYARA
yeratazUsznAiieades WINTYAUUTINTIANTT 1ty Way | Az NUL. Lazan way
NNy INTUY L Usend | uvnInende 1 9.0, 67 - 30 N.8. 68
40 aty
2. Y3ulassasnenedng i lesdnsiimnuBameu lassas1ssAnslu 1 - NBIUTMINUYAAR 300,000 UM |1 A.A. 66 - 30 N.8. 67 | NBIVTMNITNUYAAA
AGBIAN
3. U3uuganszuaumsiauiite WeiinmusInigs Adessn Yovazvasszuuawilivih | fowar | Fowar | nesuivnsnuyeea | Taz 100,000 UM |1 A, 66 - 30 N.8. 67 [ nesUMINLYAAA
annsaldszuufiva Digital User Requirement 50 100 A
16a.A. 67 -30n.8.68
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1.2 AUVUNUDASIAIAVLAAISASSH
AIUARAATBITINAENSUDINNTINGIFE: Agenda 12 N1FaseeIANILULIELARAZENTEUEY (Agile& Resilient Organization)

ANABAAIDUTINALNTYRIEUNUNMINGIE: Smart Management

Wwneiganagmns:

1. deafuayumaivdsuidassuuuumainnuvesssdnsiidunsianuiuuaunesiolad (Lean& Agile Transformation)
2. mummsﬁ@mmwmiﬁﬂmLﬁamiﬁ%ﬁumiﬁﬂmaﬁ (Education Criteria for Performance Excellence: EJPEX)
U8 5.1 AN 1NLINGOUAIUYARINT
1) InAuannsouarsnsidaiiuyaains: snsmdsiiaenadoduiinueg/anssousfdniulunistuiadoussdns amnuduiy
AUTAANNENNTRAZENTIANET YaaInsyid N1591979 uazgua
2) madamsmaiasunlas: nszvaumsatuayuliiAansiasuudasuuundnlaslusziuesdng

y Whvsnsvasiatda
fanssu/lasans IngUszaeAlasang A inauEse ngutmang quszana (Um) | sepzaniiunig {3uiinvau
2567 | 2568
1. MINUHUDATIANES
1. maviusandudieatuau 1. wleatfuayugmsmansiBegn | Srnudhnidsiiaduayy | 200 au | 200 au | douuSamendn | Yaw 6,725,000 U |1 a.A. 66 - 30 .8, 67 | nesUFMsnLYAAa
gNSAARsITIIN gNSAAR3ITIN Tuaniand uaz diinauuImTidy
UM INIRYINUA 19.A. 67 - 30 N.8. 68
2. iel¥esdnsildnsnidauas
ANTIOULAUAIVIN LAY
2. MIVUMIURUEAIINGA wiedassddlimnzauny | dnounseuiidaasslity fovar | Soway | yAraiidige Tdldaulszanas |1 a.A. 66 - 30 N8, 67 | NOIWANLIIU
BRERE) a1 (Sozaz) 100 100 Yseye3/In/ten uay
AUAIILADINTT 1 9.0. 67 - 30 N.&. 68
Vo3I
2. N9 UiiQLWi\ié;’\i
1. @39NYARINIATLUKUBATING Weussadmsiddimnzan | Suouyeansiildunis Jovay Yooy | yneafiduia Yag 400,000 UM |1 A.A. 66 - 30 N.8. 67 | NBIVIMNITNUYAAR
HUATTNA U339 (Goway) 100 100 Yseye3/In/ten uay
AUAIINADINTT 1 9.A. 67 - 30 N.&. 68
Va3
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y Whvansvasiadiin
fanssu/lasans IngUszaeAlasang fr¥dannudnsa ngutnung wuszina (Um) | szezaeiiuns 3uiinvau
2567 2568
2. MIATIMTINITELTIIN Wieatiuayugsmandidgn Ut IFTIIN LU 100 A | 100 AW | HaudSeyeyien Yag 4,100,000 UM |1 A.0. 66 - 30 N.8. 67 | NBIVINITNUYARA
seauUTgILen YIygyen (Aw) Tuenuinii WAz AUNNUUIMTNUINY
U INYTEAMUA 1 @.A. 67 - 30 N.Y. 68
3. MIATIMNUNILTIN Wieatiuayugmsmanidegn TuuinIdeigegnszau 50 AY 50 au | HaudSagyin Yag 1,312,500 UM |1 f.A. 66 - 30 N.8. 67 | NBIVIMNTNUYAAA
sgauUsgain Ysaygyln () Tuanuini G AnuUIMNUILY
UNINIREINUA 1 @.A. 67 - 30 N.8. 68
4. MIATIINITNIUTN Wleatfuayuemsmansiegn IUNTNNWBIIN 50 AU 50 AW | HaudSeyeiesvise | Uaw 1,012,500 U |1 6.8, 66 - 30 N.8. 67 | NBIUIMINUYAAD

n wag
1 ¢.A. 67 - 30 N.Y. 68
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1.3 dhuniswaiuaypans
ﬂaﬂmaamﬂﬁaﬁL%ﬂﬂaq%ﬁtsuam%ﬁwméjﬂz Agenda 13 ﬂﬁﬁwmﬁﬂﬁquﬂmﬂi (Human Resource Capacity Development)

ANUABAAIDUTINANTYRIE NN INGIRE: Smart People

Wwneiganagmns:

1. ieianaussaugauiivisudmiuyaaing aguiRnig a183¥1n13 waraneuIms (Brainpower & Manpower Project)

2. \Wieaineunaansiseusnaentiin dvsuurainsuninendediosdul (CMU Academy)

3. 1o dAAIAUIUINITIVINTAIUNULYYE

4. pnunasinanmnsAneiionsaiun1siiluda (Education Criteria for Performance Excellence: EAPEX)

U9 5.2 ANUKNTUYBIUAAINT

=~ v o = o & a Y Y]
2) wiehiymansnsgntiniaanudlulunsSeuiuaeinuseuana

1) ieadvanuiuazguuuunsieuiuasiam wandbiiuianisadvayulunisiamnlugueuusing 9 % Onsite waz Online
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Wvinnevasfadin

UIINYIREAAUA

INTFIUAMUAT AL

(Huazeas)

32,000,000 U

fanssu/lAsang ingUszeaaAlasang Fdtannudisa ngudmaneg quuszana (V) | sezaananiiums {Suiavau
2567 2568
NISWAILIYARINT
1. msmuyaansillaussaugndn wieliynannslédsunisiam Sruuypanslasunis 1,000 1,000 | ymaIN3 IAATTNNTIANW |1 A.A. 66 - 30 N.8. 67 [ NDIUTMTNUYAAR
(General Competency) ausnasgm | aussauzudnifuluny Wauaussauzndnduly AU AU wnInedendedlval | unugnsmans 1. uay
eI inendeimun | sunasgiudiiminende U 2566-2569 |1 6.A. 67 - 30 n.8. 68
v (Tuazay) 1,800,000 U
2. MIwTinye aussnzsEiuyana Wewmwaussausypansane | Swauynansaednns | 100Au | 100 AU | yAaINg Y 2567: 3,000,000 UM |1 0.A. 66 - 30 N.8. 67 | NAIVIMTNUYAAD
@83v1n13 (Functional For ms flssumsiannaussoue wmInedededlval | U 2568: egsgning uay
Academics) mufiuvInendeiue MsiEuefinIsan |1 a.A. 67 - 30 n.y. 68
uusuUsEInu
3. i e aussozssduyana | eliyeainsaneUfiAn UIUVDIYAAINTAY 1,800 2,500 | ymaIng IAATINMTINANY |1 A4 66 - 30 N.E. 67 | NDIUTMTNUYAAR
aeUURn"T (Functional For Staff) | lasunisiamnaussougay avayuldsunisuseidy A A wmInedendedlval | unugnsmans 1. uay
FUWLANATLT aussauzuanduluny U 2567-2569 1 9.0, 67 - 30 N.8. 68
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¥

Wvunevesdadiia
fanssu/lasans InguszasAlasang FdTannudse ngandmung qulszana (V) | szesananiums H3uiinvau
2567 2568
4. MIWAW Yinvy auTILEUIS WewmuguImsuazeEey IIWUHUIMTUAZYARINS | 400 AW | 400 AU | YAAINS U 2567: 2921,200 UM |1 9.0, 66 - 30 N.8. 67 | NOIVIMTNUYAAG
Anumdouyaansiitering flFFunisiannnu wmInerdededlva | U 2568: egsgning way
FUNUAUINT AUTIOULUIINS MsiEuafiasan |1 a.A. 67 - 30 n.Y. 68
duusulszanu
5. Msdavilasansiauyransiv wleliynannslasunsu FPUALVBIYARINTUTIY Joway | Sewar | wdnauamnivends | Uar 300,000 UM |1 6.0, 66 - 30 n.b. 67 | i CMU First Contact
TausTINesAn Aduuves Tmifidhsauilasenis cMU 100 100 | Yszdh uay NOIUIMTNUYAAR
83An3 W1ulATINIT CMU First | First Contact 1 0.0, 67 - 30 N.&. 68
Contact
6. lasansimuIyAaIns Exclusive Weimufuimssedugaas | Swaudunuiififuims | Sewar | Jesar | fudmssedugaues | Uaz 1,600,000 UM |1 a0, 66 - 30 N, 67 | nesUIMIINUYARA
Onboarding UUTMIVOeE I YAl 100 100 | Vinusmsvesdiu uae
U 1@.A. 67 -30n.8.68
7. msuanwaeuiSeus Quality Day Wieuanidsuious uas unuinnssuvieun 12 12 YAaINg Yag 500,000 UM a.n.-nY. 67 |91 KM,
UsgmauTanssuiiiatuan UftRTATIIULHluns winnssy | winnssy | anivendededn uaz NuiLagEinausy
N3YNUYBIYARINS UftRnursethluluse a.n. - n.Y. 68 NBIUITMINUYAAA
legdluaaning
8. lasansnunsiine Weauynannslsifianmg SruanugfildFunu 10 AU 10 AU | YUPAINIUATYARA Yaw 60,000,000 UM |1 A.A. 66 - 30 N.8. 67 [ NDIIMTNUYAAA
szauUSIn-ton szauU3gaien iy (assmsnumsan way
swAuliyanlven |1 a.A. 67 - 30 n.8. 68
uaglasamsiann
upans Iauuszann
e
9. lasansiamuIyAaINg wiewannyaansTod FruuypansiléFuns 50 AU 50 AU | YAAINg Yag 60,000,000 UM |1 A.A. 66 - 30 N.8. 67 [ NDIIMTNUYAAR
ANAITAIRNZE09 W wivendededv | (asmsnumsing ua
swauliyanlvHen |1 a.A. 67 - 30 n.8. 68
uaglasamsiann
yeans Tfuusvana
Wenri)
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1.4 awunisdssluwanisuguaviu
AINARAATBITINAENSUDINNIINGIFE: 1) Agenda 12 N1sasivesAnshuuieladuazEnneugs (Agile& Resilient Organization)

AINUABAASBITINANSUDIEIUNNULIMINEITE: Smart Management

2) Agenda 13 msiwuANEAINYAAINT (Human Resource Capacity Development)

Wwneiganagmns:

1. ieatuayumsidsuudasguuuunsinuresesinsiidunisinuiuudulasiolad (Lean& Agile Transformation)

2. ieNRIUNANTIAUEA UL UEmMTUYAaINT agufuRns @183¥1n1s waga1eu3ms (Brainpower & Manpower Project)

3. ananaeigaun nnsAneiionsanliun1siiluda (Education Criteria for Performance Excellence: EPEx)

18 5.1 @NINLIAGOUAIUYARINT

Page |8

1) A uausawazensImawnuyeaIns: seuunusammafidenndaivines/aussauznsndulunstundoussing a

Sndusimdinaruanunsawasdnsias yaainslud msinde wazaua

U9 5.2 ANURNAUYBIYAINT

1) HaNIAEUNTNR: TeuRanIsaduuveIyaaInsiyetulug

nsdeanskaznsaENeNenasauna L Uuduy

a

k38

ULALANAINGUDY AABAIUNITATINUIANTTN ANUBANEY

o 1Y

P
Wnangvas@adin

fanssu/lasans ingUszeaedlasang fgTannudiie ngutmang qulszana (Um) | szegananiung gSuiinvau
2567 2568
a a wa
N13UTZLIUNANISUUANY
1. s siamnaeinIsUssiiu delislnaeindaaulunis Suunbenuihsedy 2 6 wihsnuludain | U 2567: 60,000 UM |1 6.A. 66 - 30 N.8. 67| NBIUIMITNUYAAA
wuvaNsInUEIBIYAINTATINAY UszllunanisujuRnuves dafndinanuumInedy dtinau U 2568: 180,000 UW way drinauuninensy
UNINESY YARINS WNINSY 1 .M. 67 - 30 n.8. 68
2. M3YFUUTIN3IAYi TOR/JA vesany | Sisvuvansaunalunisinil UIUTEUY 1520U | 198UV | nesuivnseuyara | Uaw 30,000 um |1 ¢.A. 66 - 30 N.e. 67 | NBIUTMISNUYAAA

atvayulvidenadosiunsinm
UNUITRILYARINTIIBYAAR (IDP)

VYBINDIVIMITNIUYAAR

TOR/JA vesaeaiuayuly
ADAARDINUNNTINYILHUNRLN

yAaInsseyana (IDP)

[ H
1¢.A. 67 -30n.8. 68
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1.5 G1uAISUSKISANaDULNU dFaansLass1viaguio

AUABAATDUTINAENTVYRIEHUNNIUNMINYIFE: Smart Service

Whmng: ananaeinaunmnsfinwiionsaiiunisiilude (Education Criteria for Performance Excellence: EAPEX)

U8 5.1 ANMWINGOUMUYAAINT

19 5.2 ANUKNTUYDIYAAINS

ATEUATIYARTINT NANTINTuMING viseTausssuussmd (Jusiu

yranswandliiiu vinvefiiiudu nsususmlighiussuununaz Sausssulul

1) MsaduayuyAaINg: $1891UN5HUINIg @duneaiuazain Aanssuuwazlentadu q wu nshiduSny nsguaguam uaz

Page |9

1) AMMDULNULAZNITYNYDIVILYE uanalnduiaUsyansnavesnsiiainauwnu n1sengasraiwe Nidoulesiunanisaiuay yinwed

s wﬂl
- . o s - wWnungvesiatiin , . - o -
fanssu/lasans ngUszaeAlAsenis AInAud1Ta ngandmung suszana (V) | sepziaediunng 3uiinvau
2567 | 2568
a J v a LY
N1TUINIIAINBDULLNU ﬁ?ﬁﬂﬂqittaziqﬁﬂﬁﬁa\?‘lﬁ]
1. mnumudulpaiainisguan elillaTaRnsiviannviany Suuatannisilasunis 3 3 UAAINST U 2567: 1,500,000 UM |1 9.A. 66 - 30 N.8. 67 | NOIUTMITNUYAAG
o P v v a g A woa o -
wuudangy wagmaulavdanussansiny | Wamnnseuiulse W Inerdededin U 2568: iy
atannisveyAaINs Tilfaudssanas |1 ap. 67 - 30 Ny, 68
AufiswelavesyaaInsi | w1nnd1 | wnnd | yeans
Troszuuaannig w38 we | wnivendudedinl
wiriiu Wiy
e e
4/5 4/5
2. lasimagagiesiiyaains Weodnasuuazaduiyidsls | Sevazvasypansnlasu Jewar | Seway | umang Yag 2,600,000 UM |1 A.A. 66 - 30 N.8. 67 | NBIVINITNUYARA
nldsunslaueinsesnvdatonnsal | lumsufifnuunyeansasl | s1efalasumsdayiesh 100 100 | unInededesng uae
A ulanLy 1.0 67 - 30 n.8. 68
3. MIaERUAVAINYADINT weliyaanslguaeiaty uulasansatuayu 2 2 YAAINT Yag 5,000,000 |1 5.0, 66 - 30 N.8. 67 | NBIVIMITNUYAAA
maufiRnuly ANUNTATNLETUGUA N sy | lasans | wninendedesu uay
WINedeTe il 1 9.0, 67 - 30 N.&. 68
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1 5¥UU HR IDP Usgilluimunyaaing 1,500,000 1,500,000 1 f.A. 66 - 30 N.Y. 68 isumﬁuﬁa&vjiwdwﬁmﬁums
2 S¥UU Flexible Benefit 300,000 300,000 1 61.A. 66 - 30 N.8. 68 53UULﬁuﬁa§isudNﬁnLﬁuﬂﬁ
3 JEUUIANTYUNISAN 300,000 1 f.A. 66 - 30 N.Y. 68 isumﬁuﬁa&vjiwdwﬁmﬁums
4 HR Super App 2,000,000 1 a.A. 66 - 30 N.8. 68 szuulny
5 5¥UU TOR & JA vesangativayu 2,000,000 1 f.A. 66 - 30 N.Y. 68 guuluml
6 S¥UUSUENATIIUNE1 HR Recruitment Center 500,000 1 M.A. 66 - 30 N.Y. 68 syuuluy
7 syuuiuainsuazUseliuinideidegn 50,000 1 6.A. 66 - 30 N.8. 68 guuluml

UNUAISUSHISUAEAISWUUINSWEIASUAAA UK1IN188189VIHU USsT10vuUs=ulau 2567 - 2568



239 Huaykaew Rd. Chiang Mai 50200
Contact Us : 053 941112-3
https://hr.oop.cmu.ac.th/

Human Resource Management Division Office of the University
Chiang Mai University


https://hr.oop.cmu.ac.th/index-en.php
https://www.bing.com/ck/a?!&&p=e56e69b46c911ef1JmltdHM9MTY4MjM4MDgwMCZpZ3VpZD0xNzdjMGFmYi1kZGJiLTYxODAtMzQwMC0xODYzZGMxMDYwODcmaW5zaWQ9NTE4OA&ptn=3&hsh=3&fclid=177c0afb-ddbb-6180-3400-1863dc106087&psq=%e0%b8%a1%e0%b8%8a&u=a1aHR0cDovL2NtdS5hYy50aC8&ntb=1

